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Seminar – Workshop “Values and their Praxis”
Addressed to: Intermediate, superior and managerial staff working for public or
private organizations.
Development of topics
1. Semantic agreements for the development of the workshop
a. What does “value” mean?
b. Types of value (moral, economic, etc.)
c. Valuation process: how to determine hierarchies
d. What does “morals” mean? What does “ethics” mean?
e. Other relevant terms
2. Brief introduction to the historic evolution of values
a. Moral values as a result of cultural phenomena
b. What about moral values in a changing culture?
c. Changing to change: values and praxis
3. The roles of the individual
a. Individual and family
b. Individual and community
c. Individual and organization
4. Conflict of roles and values
a. The roles of individuals and their conflicts
b. The values of individuals and their conflicts
c. Moral values and roles: integration and coherence
5. Humans in the organization
a. Decision and moral values: myths and realities
b. Open mind and heart: the creativity and decisionary alternatives
c. The component organization and individuals: Expressions of the virtual and real
d. Assuming responsibility: THE REAL HUMAN BEING
e. Moral and economic values: are they incompatible?
f. Definitions
g. Organizational archetypes

Organizational Guidelines
Seminar-Workshop
If the contents are to be developed in a “seminar-workshop”, a maximum number of 24
people and two work days of 6 hours net is recommended.
The following are also to be considered:
a) Kick-off coffee, 30 minutes. This allows starting the workshop on time.
b) Two breaks of 15 minutes every hour and a half.
c) A lunch break of 1 hour
Total workday: 8 hours
Total: 16 hours
Seminary
It is also possible to organize in four half workdays of three hours each so as to add the
following:
a) Kick-off coffee, 30 minutes. This allows starting the workshop on time.
b) One break of 15 minutes every hour.
Total workday: 4 hours
Total: 16 hours
Seminar
If the seminar modality is chosen, a maximum number of 40 people and one work day
of 6 hours in the aggregate are recommended
Logistics
In all cases, the hiring entity will provide and assume the costs of any transportation
expenses (air and/or land), accommodation and meals for the speaking professionals as
well as the place, materials and elements suitable to develop the seminar or the
seminar-workshop, as applicable.
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